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1. Overview

1.1. Project Title

Juliantalbot.com Risk Management Framework Project

 (XYZ) – Abbreviation and Long Title.  Include project number as assigned by the PMO.

1.2. Project Background

The main drivers behind the updating of the Juliantalbot Risk Management Framework are:

· Increased focus on risk management through corporate governance;

· Fragmented approach currently demonstrated across the organization.

2. Objectives and Scope

2.1. Objective(s)

The objective of this project is to establish a risk management framework to ensure  the organization has a series of well-defined steps to support better decision making through good understanding of risks and their likely impact.

The Juliantalbot Risk Management Framework shall be designed to ensure that critical business risks are captured, monitored, reported and managed.  The risk management framework shall provide a consistent methodology for managing risk at the following four levels within the organisation:

· Strategic;

· Program;

· Project; and 

· Operational

The risk management should set the context in which risks are managed in terms of:

· How risks are identified;

· How information about their probability and impact is quantified;

· How identified risks will be controlled and managed;

· How decisions on risk management are made, including criteria used to decide when further reductions are required;

· Actions are evaluated for their effectiveness;

· Appropriate communication mechanisms are set up and supported;

· Stakeholders are engaged throughout the process.

What is the goal of the project, what is it expected to deliver? A high level description of the objective(s) of the project (a one-liner).

2.2. Outcome(s)/Benefits

The business outcomes anticipated from this project are as follows:

· Innovative decision making through recognition of threats and opportunities.

· Improved service delivery

· More efficient use of resources and reduced wastage by targeted risk mitigation strategies

· Improved project management

· Improved change management

· Enhanced identification and realisation of opportunities

List the target outcomes/benefits, the measures that will be used to measure success and the dates for achievement.

2.3. Output(s)

The following outputs are anticipated from the Risk Management Framework:

· Risk Management Policy and Strategy;

· Monitoring and review strategy;

· Communications and reporting strategy;

· Guidelines, Tools, and Templates to suit Risk Management activities at Strategic, Program, Project, and operational levels
· Training program
· Awareness strategy.
Outputs (deliverables) describe what new products, services, businesses, or management practices will need to be implemented to meet each identified outcome. List all of the deliverable adding details as required.

2.4. Assumptions and Constraints

The project plan has been developed with the following assumptions:

· Project staff will not be diverted to operational activities.

· Project staff can largely be dedicated to project activities.

· Consultants and consulting budgets will be available as required.

· Stakeholders will participate in process development and take ownership of the framework once developed.

· Previously developed processes and templates can be reused and enhanced.

Constraints:

· Recruitment lead times will restrict the availability of permanent project staff;

· Procurement process and lead time for Risk Management Consulting Panel will limit the availability of skilled consultants in the short term.

· Level of detail will be constrained by timeframe and resources availability.

· The time frame and dependencies for this project will constrain the scope to the delivery of a high-level framework.

It is important that assumptions made during the planning process are identified and recorded in the Project Plan along with any constraints. This may include deadlines, financial and budgetary, legislation, resource availability, environmental, technology, security etc.

2.5. Scope

This project seeks to deliver a risk management framework that establishes a strategy for identifying, assessing and managing risk across the various levels of the organisation.  The organization will obtain access to suitably experienced industry specialists for advice and support  through a Strategic Risk Advice and Services Panel which will be selected as part of this project.   

The risk management framework shall:

· Establish the organisation’s risk policy;

· Identify the main stakeholders;

· Clarify objectives;

· Define the main approaches for identifying and assessing risks, and controlling and reporting them.

· Define responsibilities for managing risk and reporting to senior management, especially risks which cut across core business activities.

· Establish quality assurance arrangements to ensure that risk management reflects good practice.

This project does not include the following:

· Conduct of risk assessment;

· Development of risk management plans.

Detail scope boundaries, in particular any specific inclusions or exclusions from the project.

3. Management

3.1. Governance

The Project will be run in accordance with the project management guidelines and framework provided by the Juliantalbot Project Management Office.

3.2. Project Sponsor/Steering Committee

Project Sponsor: Chief Risk Officer
The steering committee shall include:

· Chief Operations Officer
· Audit and Fraud Control representative;

· Project Management Office representative.       

3.3. Project Manager

The project manager for this project will be the Risk Management Advisor (Fred Nerks).  

The Project Manager delivers the defined project outputs. They manage the day-to-day aspects of the project, resolving planning and implementation issues, budgeting, and monitoring and reporting progress.

3.4. Project Team

The project team is:

· Fred Nerks, Risk Management Advisor – part-time

· Ms Jill Smith, Administrative Officer 
· Risk Management Section staff members as required.

· Risk Management consultant(s) as required.
3.5. Reporting Requirements

The project will provide progress reports to the project sponsor weekly including a traffic light report.   

Progress briefs to the steering committee shall be produced monthly.  

Executive briefs will be provided bi-monthly.

Exception reports will be produced on the immediate identification of a critical issue and forwarded to the project sponsor.

Project reports for the Project Sponsor/Steering Committee and the PMO are required to concentrate on the management issues of the project. The reporting frequency, the format and to whom the report goes should be described.

A template for Project Manager's status report is available.

4. Stakeholder Engagement & Communication

The key stakeholders for the project are as follows:

· Business managers and process owners as represented by the Chief Operating Officer and divisional delegates;

· Corporate Governance program owner as represented by Director, Governance;

· Project managers as represented by the Project Management Office;

· Audit and Fraud Control as represented by Vice President, Audit and Fraud.

· Executive Sponsor as represented by Chief Risk Officer.

Communication to stakeholders will be in the form of monthly progress briefs.  Any activity involving stakeholder input will be preceded by briefings explaining the purpose of the activity and an overview of the information required.

List the key stakeholders who will impact the project or be impacted by the project and describe how they will be engaged. A summary of the overall key communication and management issues for the project, concentrating on what will contribute to the project's success or where a lack of communication can lead to failure may assist.

Refer to Appendix A for the DOHA Communications Strategy template.

Reuse of stakeholder analysis from initial project brief may be all that is required.

4.1. Related Projects

This project has dependencies on a number of related projects as follows:

· Governance suite of projects: These projects will establish the frameworks for Governance for the organization.   The risk management framework is a Governance framework and as such must be developed in a consistent manner.

· Project Management: The Project Management Office is currently establishing a suite of guidelines and templates for Project Management in the organization.  A critical component of the process is Risk Management.   The framework project needs to ensure that these requirements are captured and input is provided into project management processes.

· Risk Management Consultants advisory panel: This project is required to ensure that appropriate skills are available as consultants to the Risk Management Framework Project.

Identify any related projects and what the relationship is. The relationship refers to whether:

· a related project is dependent on or interdependent with this project; or 

· whether this project is dependent on another project. 

The nature of a dependency can include a shared relationship with data, functionality, staff, technology and/or funding.

5. Resourcing Requirements

5.1. Budget and Expenditure

The estimated expenditure for this project is as follows:

It is estimated that - 

$50,000 (25 days) is required for specialist consulting effort for risk framework. 

Summarise the project's budget and expected expenditure.  Detail how the budget is to be controlled and monitored.

5.2. Other Resources

Business Stakeholders will be required to provide input to the Framework to ensure that it meets their ongoing requirements.  Feedback will be required on developed guidelines and templates to ensure that the tools provided are easily understood and useable.

List other resourcing requirements, for example human resources, accommodation, IT equipment, information requirements.

6. Risk Management

A risk analysis is to be undertaken on commencement of this project.   The risk assessment shall be regularly reviewed throughout the project life cycle.   The results of the initial analysis are included as Appendix B.

The major risks to this project centre around the following areas:

· Operational demands and conflicting priorities;

· Stakeholder input and acceptance;

· Scope creep;

· Access to appropriate skill sets; and

· Inadequate budget.

The overall risk to this project is Low.  

A risk analysis is to be undertaken upon commencement and regularly reviewed throughout the project life cycle. The results of the initial analysis should be included as an appendix.

Include here a summary of the major risks, mitigation strategies, costs and an assessment as to the overall risk associated with the project. Also discuss how risks will be managed in relation to risk identification, reviews and reporting.  The Risk Log is contained within the Project Control Sheet.

Further information on the DOHA Risk Management Guidelines can be found in the Project Management Framework.

7. Quality Management

7.1. Standards

The Risk Management Framework shall be developed in accordance with ISO 31000:2009 Risk Management Standard.
7.2. Monitoring and Review

All deliverables produced by this project shall be signed off by the Chief Risk Officer prior to release to business stakeholders.  All deliverables shall be approved and endorsed by the Steering Committee.

Weekly project meetings shall review the project risk register. 

Project issues shall be captured in an Issues Log.  The issues log shall be reviewed monthly to determine if there are any lessons that need to be captured to improve the remaining project process.  Lessons and observations shall be captured at the end of the project as part of the closure process.

7.3. Project Change Control

Any changes to the project scope, schedule or resources shall be submitted as a change control request for signoff by the Project sponsor.

Problems shall be captured in an Issues register.  Any unresolved problems that will impact the project scope, schedule or resources shall be escalated to the Project sponsor.

7.4. Documentation

The following documents shall be maintained in the management of this project:

· Project plan;

· Project Risk Register;

· Project Change Register;

· Project Issues Register;

The following reports shall be generated in the course of the project:

· Weekly project progress reports;

· Monthly briefings;

· Project closure report.

The following records shall be maintained in the course of this project:

· Project change control records.
8. Project Activities and Milestones
	ID
	Description
	Who
	Sched. Start
	Sched. Finish
	Predecessor

	1
	Project Initiation
	Steering Committee
	04/08/11
	04/08/12
	

	1.1
	Strategic Risk Advice / Services Panel

RFQ for Panel Members

Selection of Panel Members

Finalise contractual arrangements
	Procurement Adviser
	04/08/11
	29/01/12
	

	1.2
	Executive Briefing
	Risk Adviser, RM Consultant
	TBA
	TBA
	

	2
	Assess Current Situation
	Risk Adviser
	11/08/11
	23/08/12
	

	3
	Define Deliverable’s
	Risk Adviser, Admin Officer
	01/11/11
	08/11/12
	

	4
	Define Proposed Approach
	Risk Adviser,  
Steering Committee
	25/08/11
	13/09/11
	

	5
	Analyse Gap
	Admin Officer
	27/10/11
	26/11/11
	

	6
	Define Risk Management Policy
	Admin Officer, Stakeholders
	23/11/11
	05/01/12
	4

	7
	Define Risk Management Strategy
	Admin Officer, Stakeholders
	08/11/11
	05/01/12
	6

	8
	Risk Management Roadmap
	Admin Officer
	02/12/11
	15/01/12
	4, 6, 7

	9
	Define Risk Management Framework
	Admin Officer
	24/11/11
	25/01/12
	6, 7, 8

	10
	Define monitoring and review strategy
	Admin Officer, Stakeholders
	13/10/11
	15/01/12
	9

	11
	Define communications and reporting strategy
	Admin Officer,  
Stakeholders
	27/10/11
	15/01/12
	9

	12
	Strategic Risk Management Guideline
	Admin Officer
	02/12/11
	20/01/12
	10, 11

	13
	Post RM Framework and Guideline to the Intranet
	Admin Officer
	01/01/12
	28/02/12
	9, 12

	14
	Produce Program, Project, and Operational Guidelines / Templates;
	Admin Officer,
RM Consultant
	21/01/12
	30/04/12
	9, 10, 11

	15
	Define training and awareness objectives, programs and strategies.
	Admin Officer, 
RM Consultant
	21/01/12
	10/02/12
	12, 14

	16
	Define competencies for RM Training 
	Admin Officer, RM Consultant
	10/02/12
	12/11/12
	15

	17
	Develop Training Package(s)
	Risk Adviser 
Consultant(S)
	01/11/12
	28/06/12
	16

	18
	Project Closure
	Admin Officer, Steering Comm
	
	28/06/12
	


9. Project Closure & Outcome Realisation

The risk management framework will provide a consistent methodology for managing risk at the all levels within the organization with the key business outcomes anticipated from this project being:

· Innovative decision making through recognition of threats and opportunities.

· Improved service delivery

· More efficient use of resources and reduced wastage by targeted risk mitigation strategies

· Improved project management

· Improved change management

· Enhanced identification and realisation of opportunities

· Alignment and ‘common language’ for risk management across all units of the Department
	Serial
	Deliverable
	Evidence / Measure

	1
	Risk Management Policy and Strategy
	Endorsement of the Policy and Strategy by the CEO

	2
	Training Programs
	Increased level of awareness of staff as measured by Stakeholder feedback, training feedback questionnaires, and competency based assessment.

Awareness training aligned with project objectives

Competency based training packages aligned with ANTA (Aust. Nat. Training Authority) guidelines
Quality and alignment of risk management tools for project, program, operational, and strategic areas of the department.

	3
	Risk Management Framework
	Documented, endorsed by COO for CRO and approved by CEO 
Business Stakeholder understanding and acceptance of the risk management framework.
Acceptance and application by the CEO in relation to the Business Planning Cycle and Organization Scorecard.

	4
	Monitoring and Reporting Strategy
	Documented criteria, time frames, escalation procedures signed off by CEO and advised to key stakeholders

	5
	Risk Management Guidelines
	Documented, signed off by CEO and published on intranet

	6
	Accuracy of information 

	Information consistent with Organizational Guidelines


10. stakeholder ANALYSIS & communications plan
10.1. Stakeholder Analysis
	Stake-holder
	How Could this Stakeholder…
	Issues Raised for this Stakeholder
	How will we engage this stakeholder?

	
	Impact the Project
	Be Impacted By the Project
	
	

	CEO
	Policy Direction
	Reputation enhanced if well implemented 

Embarrassed by poor implementation or application

Improved assurance of achieving objectives
	Alignment with Business Planning Cycle

Cultural change

Reduced costs
	Briefings through via chain of command



	COO 
	Resourcing

Funding

Implementation
	Embarrassed by poor implementation or application

Reputation enhanced if well implemented
	Alignment with other projects
	Briefings, Project reports, Weekly dot point reports

	Division Heads
	Acceptance and implementation
	Change to ‘the way we do business’ 

Educate and communicate with staff.
Enhanced cost, risk, and opportunity management
	Resourcing for rollout and training


	Weekly dot point briefings,

Staff bulletin emails, Intranet, training, presentations

	Manager OHS
	Alignment of OHS with Risk Management Framework
	Possible minor changes to OHS systems to align with other areas


	Resources for input to project, training, etc

Alignment with existing practices
	Meetings, consultation

	Manager Audit & Fraud
	Contribute existing RM Material
	Reduced resourcing requirements
	Alignment with existing practices
	Meetings, consultation

	All Staff
	Input & feedback to Project material
	Change to RM culture and practices
	Training, awareness
	Training, Staff email bulletins, communication via Division Heads

	Risk ‘Champions’
	Promulgate, communicate, and implement the RM Framework 
	Requirement for additional training and time spent assisting other stff
	Training, Competency, Willingness to take on extra role
	Presentations, Training, Intranet, and ongoing advisory assistance


10.2. Stakeholder Communications Action Plan:

Do I need to make sure stakeholders know what is going on?

	Phases/Activity
	Timing
	Target Audience
	Objectives/Key Messages
	Communication Methods

	Project planning & preparation
	Weekly
	CEO, COO
	Project Status Reports
	· Weekly dot point & traffic light reports

· Presentations

· RM Roadmap Document/Presentation

	Rollout of RM Framework elements
	Fortnightly
	Division Heads
	Awareness

Call for input
	· Articles in monthly newsletter from Risk & Security Group

· Align with Business Strategy Branch communication mediums/messages

· Intranet

· Presentations

· Training

· Workshops

	Implementation & promulgation of Framework and competency tools
	Weekly
	All Staff
	Awareness of RM

Awareness of training program

Training courses

Involvement

Identification of Risk Champions
	· Presentations

· Training

· Intranet 

· Monthly newsletter from Risk Group

· Messages in staff e-mail bulletin




11. Appendix B - Risk Analysis

	ID
	Risk
	Description
	Likelihood
	Consequence
	Rating
	Treatment
	Responsible Person
	Due

	1
	Resources
	Resourcing constraints (Eg: personnel drawn away to assist other projects, inability to procure consultants in timely fashion).

Impact(s): Project delayed or fails to deliver outcomes (loss of potential benefits or losses/ costs due to poor quality risk management)
	Likely
	Moderate
	High
	Use of consultants
	Risk Advisor
	Ongoing

	2
	Stakeholder buy-in
	Stakeholder non-acceptance of methodologies of does not commit resources to awareness presentations and training

Impact: Project deliverables not achieved within the department
	Possible
	Moderate
	Medium
	Comms Plan

High level management support

Policy signed by CEO
	CRO
CEO


COO
	Ongoing

	3
	Competency
	Inadequate skills available internally, or competency development of other staff.  

Impact:
- Project deliverables not achieved or inadequate 
- Non-alignment with Dept. guidelines (confusion amongst stakeholders, inept implementation, loss of confidence amongst internal and external stakeholders)
	Unlikely
	Moderate
	Medium
	Recruit specialist staff 

Use specialist consultants

Use competent trainers to develop training programs
	CRO
Risk Adviser
Risk Adviser
	Initiation

Ongoing

Feb 12

	4
	Political
	Change of project direction

Impact: Project delayed or cancelled
	Unlikely
	Moderate
	Medium
	Budget approved and signed off.

Regular reporting
	R McLaren
	Project Initiation

Ongoing


Using the DOHA Risk Management process, a risk analysis should be undertaken.  For project specific details refer to the Project Management Framework Section 8.

For small to medium projects a risk log should be completed.  This log IS the Risk Management Plan for small projects.  The Risk Log’s purpose is to analyse and manage all risks.  

Refer to the Project Management Template Project Control Sheet, Risk Log worksheet.

The documents and forms may be attached to the Project Plan as appendices to enhance or meet specific project requirements. For example:

· Risk Analysis (as per Appendix B example)

· Provides 'snapshot' details of the current risk assessment and risk management strategies. 

· Work Breakdown Structure of Project Schedule

· A 'snapshot' Gantt Chart, or similar, of major project milestones and processes.


